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WARRANT OFFICER CANDIDATE LIFECYCLE MANAGEMENT AND  
IMPLEMENTATION OF THE WARRANT OFFICER CANDIDATE PLATOON 

 
 
1.  The New Jersey Army National Guard has implemented a Warrant Officer Candidate (WOC) 
Platoon to be co-located with the Officer Candidate School under the 254th Regiment located at 
Sea Girt New Jersey. The Mission statement of the Warrant Officer Candidate Platoon is: 
 

“To prepare potential candidates for the transition from the enlisted ranks to the warrant 
officer ranks through the utilization of portions of the Officer Candidate School and its 
facilities located at the 254th Regiment in Sea Girt, NJ. This program will enhance the 
warrant officer candidates’ ship-rate by allowing the potential candidates to focus on 
becoming a warrant officer without impediments, thereby promoting positive growth to the 
Warrant Officer Corps.” 

 
2.  The process (Encl) begins with an initial screening by the unit commander of a potential 
candidate. If the candidate meets the basic requirements of the warrant officer program, a letter 
of recommendation will be forwarded through Command channels to the Command Chief 
Warrant Officer (CCWO) requesting appointment.   
 
3.  Specific Duties and Responsibilities: 

 
a.  Unit Commander 
 

(1)  Interview and screen Soldiers who show potential to serve as Warrant Officers in the 
New Jersey Army National Guard. 
 

(2)  Ensure candidates meet the basic requirements for the program (GT, physical, age, 
Height and Weight and feeder MOS). 
 

(3)  Prepare a recommendation memorandum to the CCWO recommending candidates 
for inclusion in the program. Memorandum will include as a minimum a certification that the 
Soldier meets the base program requirements as well as a potential for service as an officer in the 
NJARNG. 
 

(4)  Be prepared to detach Soldier for the duration of the WO candidate program. 
Depending on circumstances, duration could be up to 6 months long. 
 

(5)  Provide Soldier the appropriate OCIE for attendance at Pre WOC Course and Phase 
II of the Warrant Officer Candidate Course. 
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b.  Command Chief Warrant Officer 

 
(1)  Screen and counsel candidates for inclusion in the warrant officer program. 
 
(2)  Provide to the unit commander a WOC development timeline outlining the projected 

completion of the program and appointment of the Soldier to WO1. Provide regular updates to 
unit commander.   
 

(3)  Upon acceptance of the Soldier, notify JFHQ-G1 to prepare orders attaching the 
Soldier to the WOC platoon. 

 
c.  Warrant Officer Strength Manager 

 
(1)  Recruit potential candidates and conduct initial screening. 

 
(2)  Make recommendations to unit commanders and CCWO on warrant officer 

recruitment policies. 
 
(3)  Initiate predetermination packet.  

 
(4)  Review security clearance to ensure prospective candidate’s clearance is valid and/or 

needs to be updated. 
 
(5)  Prepare Federal Recognition packet. 

 
d.  WOC Platoon TAC 
 

(1)  Receive candidates from CCWO and conduct initial counseling of candidate 
outlining program requirements.  
 

(2)  Supervise drills of perspective WOCs with the specific intent of preparing them for 
WOC school and their follow on courses. 
   

(3)  Coordinate with the Warrant Officer Strength Manager for the preparation of 
predetermination and Federal Recognition packets. 
 

(4)  Regularly report to the CCWO the progress of all candidates in the program.   
 
(5)  Provide a warrant officer mentor (a senior Warrant Officer, with the same MOS, 

from a field unit) to assist the candidate in the understanding and completion of their MOS. 
 

e.  Commander, 254th Regiment 
 

(1)  Resource the WOC platoon to include venue as well as candidate school 
requirements (uniforms, funding for TACs as needed, etc). 
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 (2)  Provide opportunities to integrate WOC training into OCS training with the intent to 

foster officer cohesion as well as provide leadership training to WOCs.   
 
  4.  POC for this Army Bulletin is CW5 Randy Niedt at 609-562-0969. 
 
 
 
 
OFFICIAL:          GLENN K. RIETH 
           Major General, NJARNG 
           The Adjutant General 
 

 
JAMES J. GRANT 
COL, GS, NJARNG 
Chief of Staff 
 
DISTRIBUTION:  J 
Encl 
WOC Lifecycle Management at State Level 
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